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Coarryard by Marriow Arsvalt Resor, NCR

t a time when India's hospitslity industry is making 2
Ajr_mr_g comehack, Chalet Hotels Limited serves as an
wample of smart growth,

Part of India’s leading real estave development group - K
Rehuje Corp, the $2.4 billion company, which created one of
the country's most respected porrfolios, fearuring over 3,300
hotel rooms and 2.4 million square feer of commercial real estare
along with hiury residential projects, sow its strongest year in
FYzgwith revenue crossing Rs 15 billion for the first time in the
Commpanmy’s hisrory,

Lr afser aedicved industry recognition for s coplovee and
sustainahility initiatives. Ranking 6rh in the Hotels, Resorrs
and Cruize Line category of the 2024 Dow Jones Susrainahility
imdes, Chaler Horels became the first hospizality Brand in India
to fully transition its floct to 100% clectric vehicles and install
charging infrastructure across all propertics, completing this
ahead of its 2o2¢ targel. Recognised as one of India's Great
Mid-size Workplaces for the sixth consecutive year, one of its
properties { Westin Hyderahad Hitec (o) is operaned entirely by
anall-women team (a pach-hreaking move in Indian hospialing,

Huowever, what truby sets it apart is its leadership journey. A
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story of vision, discipline and smbition - one that also Jed to the
launch of Chalet's own home-grown hospitality brond, Athiva,
mearking the company®s next leap forerard,

Chalet Champions - Choarting the Course Ahead

Alrhoapgh Arhiva was introduced to the worid mid of st month,
we had rhe privilege of charming op Chaler’s key leaders - Sanjay
Sethi (MD & CEQY, Shwetank Singh (CEQ-desipnate), Gauray
Singh {C00), and Nitin Khanna (CFO) - just days before the
taumet,

w e mood a1 Chalet's swank headguarners in Mumbai's
Bandra Kurla Complex was upbeat. The leadership ream was
gong-ho abour the upecoming laanch. For a company knowmn for
itz partnerships with global hospitality giancs, this was more
than just 8 business milestone. It marked a significant moment
of identity, aspiration and ownership.

Helaxed, vet laser-focused, over the course of an afternoon
filled with light and engaging comversations, the leaders divuloed
how their journeys, beliefs and experiences influenced noe
just the company but alzo the hroader landscape of Indian

hospitality...
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Sanjay Sethi, The Visionary

Few leaders hane shaped Indian hospirality landecape with
the foresight and sesdiness arhi, the men whi
Chaler through its public Ttk in 2000 and positioned it os w
benchmark for snlue creation and opemational exccllence.

Calm articulase, and rzor-sharp, Sethi, Maraging Director and
CEQOF Chitler Horels Limiced, Spesks wich (e guier assurance
of sumeone wha has seen industries evelve and hoped shape
Them, WITh & career spanning nearly four decades, his journey
redlects a mre biend of operanonal deprh and entreprencurial
vision.

A graduate of the Instimute of Hotel Management, Pusa, New
Drethi, he hegran his career with smaller horels hefore moning oo
roup, where he spent 14 yoars mestering the refine
f siness, and I <hip. “In the early
ality was a5 much an 4 as it was =

science,” he recalls
After Taj Sechi founded Keys Hotels,a pionccring mid market
brand thar redefined accessible hospirality in India. Thar
enrrepreneurial leap decpoied his basiness acamen ard paved
thie vy fix bis wear - wed st transfoomu el - chispeer at
haler Howls
“Wet we ook Uhaker pablic In 2019, I was never Just about
scaling,” Sethi states. “1n was about creating a busiocss sodel
that endures cycles, adapts to shifting coasumer behaviour and
creates valie acToss asset classes™
urdship, Chalet munages an integrated
sifices, and residences that together form
a powerful mixed-use ecosystem. “Haspitality, offices,
l snaces don't sompete - they complement,” he
“When yuu integrae them inteligentdy, you ereate an
ceomymrem that thrme

Sethi's leadership has also been defined by his decp
and wowaverng belel in E3G (Envinenmental, Social end
Giovernanee)) principles — e philesophy thet nuns throwghevery
decigi Thee company makes. Long beto nanilry hecame
an industry buzeword, Chalet had embedded environmertal
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Covar Stery

“When we took Chalet public in 2010,
it was never just about scaling: It

was about creating a busmess model
that endures eyeles, adapts to shifting
consumer behaviowr and creates value
across assel classes.”

- Sarsay Sethi

consciousnessand socml responsiliny iy s DNA.
1 compliance fine item for 15, he notes. “Itis aws
1 way of aperating — from energy and mobility o inclusion
and povermance, 1t is thout doirg what & rght, oot just what
is reeded.”

With Athiva, Sethi is now ushering O
era “Arhivs is our expression of what Indisn houry truly can
be—global in sensiilivy yet deoply rooted in locl spirit. 1t is
shout maving bepond ownership to cxperi bheyond hotels

alet inm = bold new

0 emotion.”

Bullt on the three pllars of Joy, Wellness, s Susaloabilicy,
Athiva reimagines the ides of modem Indian hospimlicy —
Mending the vibrancy of lochl culrare with the Rophismacarkin
of contemporary design and conseisus livieg, "Uur promise,”
Sethi expliuns, “Is the assurance of the expected and the joy of
the unexpected.”

For Serhi, Tesdership has always been anchored in peo d
purpo on can't create cxceptional cxperieaces without
exceprional people” be emphasizes. “Empowering talent and
mumruring enlnire rernainar the heart of everyrhing we do.
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Shwetank Singh, The Strategist
WKh his cabim denesn
Shigly, Exexutive Direcior anmd GEC- MRS,
embodies e next generarion shiip, His
journey has been one of continuous reinvention, shaped by
IMEmanoral EXpEnence, 3 SITong §asp Of 355 MATAgmEnT
and busmness development, and 3 comMmMITMEnt 10 pUIPse
driven prowth,

Having graduaced from 11T and FMS Delh, Shwerank began
his career not in hospitalicy, but finance. His early exposure
to maerkets and investment dynamics instlled & discipine of
mumhers, structure; and mlahlhtv However, entering theworls
af hospimality real estate gave hix career mue directinn,

At interiGlobe Hotels, he played a key role in expanding the
ibis network in India, helping shape one of the country’s most
successful economry brands, Later, 1 Goklen Sands LLC (Areace
Real Estare) in Dubai, he managed o diverse portfolio scrss
Hiltoa, Marriott and Taj, refining his understanding of global
hrind dynamics and opemtional efficiency. “Hospitality sits ar
the intersextion of creadiviry and commence,” he avs. “isone of
the fow industries where every dedsion - design, prising, rvice

- directly impacts both emotion and economics.

When Shwetank joined Chaler Hore
suecession plan, be brooght 1 multfaceted perspective that row
supports the company’s growth strategy. He oversees projects,
design. business development, nperarions, and the ES{G charrer
whilc helping conbed & sustainability
“Sastainmhility is no langer 8 side sto
howwe desigr, bmild, 1'|rtn|-wr1m Whethorit'senergy officien
wares managenent, or marerials, vis embedded inoar DNAL"

esdeer bris lesalership, € vt T resultend in renl
onreames aich as I EED- r~r-mrd biiidings. adopting renewshle

omorgy, androducing carhon intemsiry. Vor, Ssorank smphasizs
a decper intent. “We'ne not chasing green certificutions
e notes “Our goal is to create

Shwetznk

he say=. “It's contral

huilding groen intclligenco;
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“Hospitalitvis evelical. To thrive,
we mniest stay agtle, experiment
constantly, and build models that
withstand volatility. That's how
we future-proof Chalet.”

- Shwetank Singh

essets that arc efficient, profisable, and planet-positive ™

vision for Athiva combines straregyand soul. “With Arhiva,
we finally have the chance to create oar own identity - one that
cts Indm s design sensibility, sustainahilicy ethos, and

A the company transitions into it srowth phase,
Shwetank's leadership focuses on discipline and empathy.
ryelical Trthrive, we st stay agile, experiment
enrsranthy, and baild models thar withsrand volarility, Thar's
T v Fismigre pronl Chaler, he explaing
Sorhi, sueaking of Shwetank's leaderetip, adds with admirsrion:
“He’s ermucrurnd, ematagic, and farloss Hiz abilirg ro hring
teygether desigm, S, npd business metrics is remarkable. Thats
thekind of future lesdership Chalet neods "

s hstrsbarieebia tnm

Chalct Hotels ot a Glance:

= Ta000 crore cipes plan aver
next thiree years

= 3300 + hotel keyn under

urEgement

= 2 qmillion g 1y, o office space

= 100% OF NEw projects (o be
VGHC-certined; carton neomal
mget by 2030

« Averige portfolio EBITDA
marging among the highest in
Indian hospitality
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“The best lcury
isn't lowd: it’s
imtuitive. Its the
warmth of being
remembered, not
Just recognized.
That's the kind
of experience we
want Athiva to
deliver - crafted,
authentic, and
heartfelt.”

- Gaurav Singh

v bt Eam
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Gaurav Singh, The Smooth Operator

Amang rhe kadorship o Chalet Hotels, Gaurae Sngh, the Chicf
Operaring Officer, brings the operational core. His methodical,
people focused spproach stems from years spent balancing

fmest expericnce with process discipine.

With over 26 yours in bospitality, Geurav's joumey ispootid b
Lis pussihun for o 1 peopl ik ¥
fasdnsted me carly on becaase iv's ene of the few professons
where o can e an e JiTenenoe in someone's Gy,”
T mrneanbers,

Staring ar a time when India’s hotel industry was still shaping
= modern identity, Gaurav developed his expermise through
leadersbip roles at various leading hotel chains. Hisexpedences
taughthi ey lesson: Successin hospitality o't about size,
Tt consistency.

“tiperaticns is shoor predicrahiling and emparky,"he explains,
“Weni need systems e deliver a great sxperience every single
timnn, butym slea need panple wha care encogh o make that

moment apecial.”

A: Chalot, Gavray cversces hotel operations, focusng oa
procem excellonce and profisability ceross s growing partfolio.
His leadership philesophy rests on three pillars - clarity,
cmpowenmient, and acoountabilivy,

“Every associate needs to know ot jost what they're doing,
TuTwhy they re doimg IT. When penjie cornect thetr work o a
larger story, performance hecomies passion,” he shares,

‘Has priority for the coming years is cosuring that Athive's guest
experienee cxtends naturalby from Chalet's senvice cultrure. “Our

Cever Story

All Aboat Athiva Horels B Resares

= The brand makes its debut with the transformation
of the iconic The Duken Retreat in Khandela, now
reimagined as Athiva Resort & Spa, Rhandala, Feanring
gy rewnn, luding 11 elogant sultes, this property
cmbodics refned ooy, autheolc Jocal exporicnces,

and i pracrices, | g leself as a

satictry of promium iving,

+ Alongside this hotel, Chalet has identified five
additional properties to transition To Arhiva, over a
period of time. These nclude o fully renovated business
hotel in Navi Mumbai, The Resort at Aksa Beach,
a K Rahaja Corp Group Hol and three greenfield
projecrs under development—iwo in {oa and one
i Thirsvananthspurm. Wich more than goo keys
committed at lminch, it has plans to doohle capacity
within thres years.

« Designid for the millonrinland Gen ne, Athava
mtroduces signature diffi ors thar redefine the
uest jourmey, inchuling SreakfastioAnyrine—cedom
Eroen rigghd dining schedules; Bag: Box— o wholesome,
complimenrary snack offering that replaces calore-
heavy minibars; Dollops of Joy— surprise trears
thoughtfully woven across the stay; nd Local
Immersions—avthentic culrurl connection

jobis w0 ensure the brands philosophy transates ([
an theground, That means investing in traiirg, technologyand
mindset,” he stares.

To Ganrav, hoory is ahour subsrance, noc speceacie. “The
Fear sy ian't Iowd: it's intoitive. s the warmeh of being
rmemembersd, not just reeogrized,” he reflects, “That's the kind
of expericnce we want Athive todeliver - crfred, authentic, and
beartfele.”

Sethi adds, “Cenmmy bringa thar rare blend of empathy and
depth in operations and understanding of
s him the perfect keeper of CF

execution.
hrand culture

Phlosophy.

st £om
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Nitin Khanna, The Custodian
Ewery high-growrh company needs 7 custodian - someone wha
ensures thar ambition is balanced by caurion

At Chaler Hotels, that persen i Nitn Khanna, Chief Financial
Officer. As aChamered Accountant and Cost 8 Works Accourtant
with ower 25 vears of diverse experience, Nitin brings a strong
senae of STew deh'rn n the leadership ream,

Hisjourncy imo finance starced with curiesity and precision,
“Numhers rell storis=,” he stares, “If you lisren eavefully, you csn
undoretand where s bosiness iz beaded Tong before the world
does

Refore joining Chaler, Witin was CFO ar Tnorhic Malls, where
he mansged compler Fnancial framoworks for large-scale
real ertete aseets, Traasitioning into hospitality Enuses wasa

_ ¢ building lang term vahue.

“Hospirality combines the predicability of mal estats with the

dymirism of service, Managiog boch dimcosions is what makes
k ting," e ootes.

oversess financial straregy across hospirality,
rest estae, ani commercal FERTE SEgmerTa.

He has crafted a capital expenditure roodmap of 2,000 or
for the next three years, primarily funded trrm}.h internal
aceruals, “We believe in sel-funded expans aver
possible,” he explains. “It keeps us agile and ensures thar our
grawah is driven by performance, not leverage ™

Whar makes Nitin's rofe mmpactful is his view of finance nor
fust as weontmol function. bat &5 @ stratcgic coabler. “Wie're not

P Blrriskt Bsrbai skar

wwn batlnrindia.som

Cover Stary

“Tospitality combines the
predictabitlity of veal estate with the
dviamism of service. Managing
both dimensions is what makes the
challenge exciting.”

= Nitin Khanna

JUST eOUNTING The FEFIIMS; We'ne shaping Them,” he says. “When
hinance understands business deeply, it becomes a partoer in
wisiaon, ot just compiance.”

AsChalet expands ntothe upper-upscale s unury segments,
Mitin's approach remains careful vet optimistic, uilding
a company that halances aspiration with accouncakbility. Every
rupes we inves must work harder far nur siakel halders,” he
wErLs,
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Ak Bresuet Br Spm, Khandks

“Athiva is our expression
of what Indian luxury
trulv can be - global in

senstbilitv vet deeply
rooted in local spivit. It
is about moving bevond
ownership to experience,

bevond hotels to emotion.”
- Sanjay Sathi
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Athiva, A Brand Born of Legacy and Learning

From financial foresight to brand innovation, Chalet's evolution is guided by
ONE COMSTANT: A COMMHTMENT rov creating enduring valne - and Arhiva isirs
Lxbest copression,

After years of managing some of the world's finest inbernational brands,
Chaler Hotels decided it was time to creare a label thar caprured the essence
of Indian hospitality while reflecting moderm sensibilicies,

“Its @ statement of confidence,” says Sothi, “Time to tell our own story.”

Athiva aims o offer immersive hnury expericnees rooted in colmral
redevance and susmainabilicy, For the leadershipream, it reflecrs 5 colmimation
of everything Chalet has learned sbout design, development, guest behaviour
and operational resilicnee.

Collective Leadership, Singular Vision
With Sethi's vision, Sheerank’s strancgy, Ganray's precision and Mitin's caution,
rogether thoy form a leadership quarer that funcrions like an orchestrs - each
insrrument iz distiner et perfectly harmenized,
“Leadership is not about hicrarchy; it's about harmony,” says Scthi. “The
miore aligned we are as a teane, the Stronger our organization becomes.™
Ripht now, owever, there's a palpable sense of pride o the air - the joy of
giving tife to'a new brand, one hom of experience, comviction and collaboration.
In & land=zcape filled with home-grown brands, their tone is one of comvicrion,
not hesitation. Athiva carries the soul of Chaler - confident, contemporary, and
unapologetically Indian. 0
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